
 
 
 

CHIPAC Executive Subcommittee Meeting Agenda 
Friday, January 20, 2023 

1:00-3:00 PM 
This is a virtual-only meeting. 

 
Click here to join via WebEx 

Meeting # (Access Code):  2425 870 7246    Meeting Password: U5cyppkxa24 
Join by phone:  

+1-517-466-2023 US Toll 
+1-866-692-4530 US Toll Free 

 
 

Welcome – Sara Cariano, CHIPAC Chair 

I. CHIPAC Business  
A. Review and approval of minutes from October 14, 2022 Executive Subcommittee 

meeting 
B. Membership updates 
C. Planning discussion - New Member Orientation 

 
II. Planning for March 2, 2023 Full Committee Meeting –  

Proposed Agenda:  
1) CHIPAC Business 

a) Review/approval of minutes from previous meeting 
b) Membership updates 

2) Presentation/discussion topics to be determined 
3) Committee Discussion 

III. Public Comment 

 

 

Reasonable accommodations will be provided upon request for persons with disabilities or 
limited English proficiency. Please notify the DMAS Civil Rights Coordinator at  

(804) 482-7269, or at civilrightscoordinator@dmas.virginia.gov, at least five (5) business days 
prior to the meeting to make arrangements. 

https://covaconf.webex.com/covaconf/j.php?MTID=m66a2e38d65e4a33a78af6e47496aa791


 
 

Draft 
CHIPAC Executive Subcommittee Meeting 

October 14, 2022 
10:00 a.m. – 12:00 p.m. 

 
A quorum of the CHIPAC Executive Subcommittee attended the meeting at the Department of 
Medical Assistance Services (DMAS) offices at 600 East Broad Street, Richmond. A Zoom 
teleconferencing option was also available to allow committee members and the public to attend 
virtually. 
 
The following CHIPAC Executive Subcommittee members were present in-person: 
 

• Sara Cariano, Virginia Poverty Law Center        Chair 
• Emily Griffey, Voices for Virginia’s Children         Member at Large 
• Emily Roller, Virginia Health Care Foundation         Member at Large 
• Irma Blackwell, Virginia Department of Social Services       Member at Large 

 
The following CHIPAC Executive Subcommittee members attended virtually: 
 

• Emily King, The Commonwealth Institute         Member at Large 
(substitute for Freddy Mejia) 

 
The following DMAS staff members were present in-person: 
 

• Hope Richardson, Senior Policy Analyst; Policy, Regulation, and Member 
Engagement (PRME) Division 

• Anna Isler, Policy Analyst and Virginia Management Fellow; PRME 
 
The following DMAS staff members were present virtually: 
 

• Jessica Annecchini, Senior Advisor for Administration  
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Welcome – Sara Cariano, CHIPAC Chair 

Sara Cariano, CHIPAC Chair, called the meeting to order at 10:05 AM and confirmed a 
quorum. 

I. CHIPAC Business  
 

A. Review and approval of minutes from July 14 Executive Subcommittee meeting 
Members reviewed the minutes from the July 14, 2022 Executive Subcommittee meeting. 
Emily Griffey motioned to approve the minutes, Emily Roller seconded, and the 
Subcommittee voted unanimously to approve.  

 
B. Discussion of virtual meetings and remote participation policy 

Members discussed the option under the new state legislation to allow remote meeting 
participation exceptions for personal reasons. Hope Richardson, DMAS, explained that 
personal exceptions are not included under the Committee policy adopted at the September 
full committee meeting. Exceptions are allowed for a member’s health condition or that of a 
family member, and for members whose primary residence is more than 60 miles from the 
meeting location. The Subcommittee discussed whether personal exceptions should be 
added to the policy. No motions were introduced to change the policy at this time. 

 
C. All-virtual meetings schedule for 2022-2023 

Members discussed the all-virtual meetings schedule for the remainder of 2022 and for 2023. 
The Committee can hold a maximum of two fully virtual meetings per year, and these must 
be nonconsecutive. Cariano proposed the fully virtual meetings be in June and December for 
the full committee and January and July for the executive subcommittee. Griffey motioned to 
approve the full committee virtual meeting schedule proposed by Cariano, Roller seconded, 
and the motion was approved unanimously. Roller motioned to approve the proposed 
executive subcommittee virtual meeting schedule, Griffey seconded, and the subcommittee 
voted unanimously to approve.  

 
D. Discussion of proposed updates to CHIPAC bylaws 

Richardson circulated proposed updates to the bylaws. (The proposed changes are 
appended to the publicly posted 10/14 meeting agenda on the Virginia Regulatory Town 
Hall website.) Griffey motioned to approve the proposed updates with one change – the 
deletion of “on non-agenda matters” in the first sentence of Section 5, item B. Roller seconded 
and the subcommittee voted unanimously to approve the changes. The changes will be 
reviewed at the next full committee meeting.   
 

 

https://www.townhall.virginia.gov/L/GetFile.cfm?File=meeting%5C64%5C33004%5CAgenda_DMAS_33004_v3.pdf
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E. Membership updates/discussion 
Richardson stated that there were no membership updates. She proposed that an 
orientation for new committee members be held in 2023. Cariano suggested that the 
orientation could be held immediately before the March 2023 in-person full committee 
meeting.  

 

II. Planning for December 8, 2022 Full Committee Meeting –  

Cariano reviewed suggestions for meeting content brought up during the September 
meeting and throughout the prior year. Richardson discussed the idea of DMAS 
presenting updated data on well child visits and immunizations, and inviting one or 
more representatives from the managed care organizations to discuss their efforts to 
support well child visits and children’s vaccinations. 
 
Members requested that an invitation be extended to DMAS Director Cheryl Roberts 
and other DMAS senior leadership to attend the meeting and present agency goals.  
 
The possibility of an update on unwinding from the public health emergency (PHE) 
was also discussed. Jessica Annecchini, DMAS, supported adding an unwinding 
agenda item but keeping the presentation option flexible based on whether the PHE is 
extended by the federal government. 
 
Richardson mentioned the possibility of a Cardinal Care update. Cariano recommended 
that such an update should focus on Cardinal Care program features related to 
children’s and maternal health care. Roller, Griffey, and Blackwell expressed interest in 
understanding the effect of the managed care merger on Medicaid and FAMIS 
members.  
 
The Subcommittee recommended including the following topics on the December 2022 
full committee meeting agenda: updated data on child well visits and vaccinations with 
an update on MCO initiatives; maternal and child health updates including the new 
community doula benefit and postpartum benefit; an unwinding update, varying in 
length depending on the status of the PHE; and a potential Cardinal Care update.  
 
III. Public Comment 

Cariano invited public comment. A recap of the list of proposed full committee meeting 
agenda items was requested and provided.  

The meeting adjourned at 11:09 AM.  
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CHIPAC Bylaws 
 

 

ARTICLE I – NAME 

 

The name of the committee is the Children’s Health Insurance Program Advisory Committee, 

hereinafter known as the Committee. 

 

 

ARTICLE II – MISSION OF THE COMMITTEE 

 

The mission of the Committee is to advise the Director of the Department of Medical Assistance 

Services (DMAS) and the Secretary of Health and Human Resources on ways to optimize the 

efficiency and effectiveness of DMAS programs to address the health needs of children. 

 

 

ARTICLE III – LEGAL BASE AND POWERS AND DUTIES OF THE COMMITTEE 

 

Legal Base: Code of Virginia, § 32.1-351.2: 

 

The Department of Medical Assistance Services shall maintain a Children’s Health 

Insurance Program Advisory Committee to assess the policies, operations, and outreach 

efforts for Family Access to Medical Insurance Security (FAMIS) and FAMIS Plus and to 

evaluate enrollment, utilization of services, and the health outcomes of children eligible for 

such programs. The Committee shall consist of no more than 20 members and shall include 

membership from appropriate entities, as follows: one representative of the Joint 

Commission on Health Care, the Department of Social Services, the Department of Health, 

the Department of Education, the Department of Behavioral Health and Developmental 

Services, the Virginia Health Care Foundation, various provider associations and 

children’s advocacy groups; and other individuals with significant knowledge of and 

interest in children’s health insurance. The Committee may report on the current status of 

FAMIS and FAMIS Plus and make recommendations as deemed necessary to the Director of 

the Department of Medical Assistance Services and the Secretary of Health and Human 

Resources. 
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ARTICLE IV – MEMBERSHIP OF THE COMMITTEE OF THE DEPARTMENT 

 

Section 1. Composition (as stipulated in the Code of Virginia): 

 

The Committee shall consist of no more than 20 members and shall include a member from each of 

the following appropriate entities: 

 

▪ The Joint Commission on Health Care,  

▪ The Department of Social Services,  

▪ The Department of Health,  

▪ The Department of Education,  

▪ The Department of Behavioral Health and Developmental Services, and  

▪ The Virginia Health Care Foundation.  

 

Other members may come from various provider associations and children’s advocacy groups or 

may be individuals with significant knowledge of and interest in children’s health insurance issues. 

 

Section 2. Terms:  

 

A. Appointments 

 

1. Organizational Members Mandated in the Code of Virginia 

Membership from six organizations is mandated in the Code of Virginia. A representative of 

a mandated member organization shall serve a term of three years. After three years, that 

representative may be reappointed at the discretion of the organization, or the organization 

may appoint another representative to serve on the Committee. If the representative leaves 

his/her position or can no longer serve on the Committee, the mandated member organization 

shall appoint another representative to complete his/her term. 

 

2. All Other Committee Members 

The Committee will make recommendations to the Director of DMAS to fill the other 

fourteen membership positions. The Director of DMAS maintains final authority to invite 

individuals or groups to serve on the Committee. 

 

Committee members other than representatives of the mandated member organizations shall 

serve for a term of two years. Members may serve no more than four consecutive two-year 

terms. A person appointed to fill a vacancy during a term may serve three additional 

consecutive terms. If a person cannot complete his/her term, the Committee will recommend 

appointment of a replacement to the Director of DMAS.   

 

B. Absences 

 

1. Organizational Members Mandated in the Code of Virginia  

If a mandated member organization’s representative misses two consecutive meetings of the 

Committee (without providing a substitute), inquiry shall be made of the organization to 

ascertain whether they desire to appoint another representative. 

 

2. All Other Committee Members 



CHIPAC Bylaws   3 

For all other Committee members who miss two consecutive meetings (without providing a 

substitute), the Committee may ask the member to resign and recommend a replacement to 

serve the remainder of the member’s term. If a person misses three or more meetings without 

providing a substitute during his/her term, he/she may be asked to resign and the Committee 

would then recommend a replacement to serve the remainder of the member’s term.  

 

C. Substitutes 

 

1.   If a person is unable to attend a meeting, they may send an appropriate substitute in their 

place. The member is responsible for letting the Chairperson or appropriate DMAS staff  

know of such substitution, if possible, in a reasonable time frame. 

 

2.   The substitute will be understood to have the authority to vote on behalf of the 

person/organization they are representing on matters before the Committee on the day of the 

meeting. 

 

Section 3. Authority of Individual Members:  

 

No member of the Committee shall at any time act or purport to act on behalf of or in the name of 

the Department or the Committee without prior authority from the Committee and the Department. 

 

 

ARTICLE V – ORGANIZATION 

 

Section 1. Officers of the Committee: 

 

The officers of the Committee shall be a Chairperson and a Vice-Chairperson. 

 

Section 2. Selection of Officers: 

 

A. The Chairperson shall be elected by the Committee from among its membership in odd-

numbered years. The Chairperson shall serve for a term of two years. The incumbent shall be 

eligible to serve an additional consecutive term of two years. 

 

B. The Vice-Chairperson shall be elected by the Committee from among its membership in even-

numbered years. She/he shall serve for a two-year term. The Vice-Chairperson shall also be eligible 

to serve an additional consecutive term of two years. 

 

C. Elections for Chairperson and Vice-Chairperson shall be held in the month of December, with 

the term of office beginning at the start of the new calendar year. In the case of the Chair being 

vacant, the Vice-Chairperson shall serve as the temporary Chairperson until the next Committee 

meeting, at which time a new election shall be held to fulfill the remainder of the original term. 

 

Section 3. Duties of Officers: 

 

A. The Chairperson shall preside at all meetings of the Committee, shall be a member ex officio of 

all standing subcommittees, and shall perform such other duties as may be imposed by action of the 

Committee or as set forth in other sections of these policies and procedures. 
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B. The Vice-Chairperson shall serve in the absence of the Chairperson of the Committee and shall 

perform such other duties as may be imposed by action of the Committee or as set forth in other 

sections of these regulations. 

 

Section 3. Executive Subcommittee: 

 

A. The Executive Subcommittee shall consist of the Chairperson, the Vice-Chairperson, 

Chairpersons of any existing subcommittees, and one or more at-large CHIPAC members appointed 

at the discretion of the CHIPAC Chair.   

 

B. The Executive Subcommittee shall carry out functions as assigned by the Committee in keeping 

with the purposes of the Committee. The Executive Subcommittee may assist Department staff in 

problem solving and decisions. 

 

C. The Executive Subcommittee may be called to meet as needed and at the request of the 

Chairperson. 

 

Section 4. All other subcommittees: 

 

A. Subcommittees shall be appointed by the Chairperson whenever they are deemed necessary by 

the Committee. A subcommittee shall be restricted to its assigned task, shall report its 

recommendations to the Committee, and shall be dissolved when its report is complete and accepted 

by the Committee unless otherwise provided by the Committee. 

 

B. Subcommittees may invite others with topic expertise who are not serving on the full Committee 

to participate as advisors or consultants in subcommittees. Only full Committee members or their 

substitutes will be counted in the quorum and can vote.  

 

C. The chair of any subcommittee must be a member of the full Committee.  

 

 

ARTICLE VI – MEETINGS OF THE COMMITTEE 

 

Section 1. Regular Committee Meetings: 

 

A. A gathering, whether physical or by electronic means, of three or more Committee members 

discussing or transacting Committee business is considered a meeting. 

 

B. The Committee shall meet at the call of the Chairperson, but no less than four times a year. 

 

C. Meetings will be held quarterly in March, June, September, and December. 

 

Section 2. Special Meetings: 

 

A. Special meetings may be called by the Chairperson, upon the written request of any three 

members of the Committee, or by the Director of the Department of Medical Assistance Services. 

 

B. Notice to all Committee members stating the time, place and purpose of the special meeting shall 

be e-mailed as early as possible, but in no case less than five working days prior to the meeting. 
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Section 3. Agendas: 

 

A. The agenda for each meeting of the Committee shall be prepared by the Department in 

consultation with the Chairperson. Copies of the tentative agenda shall be provided in hard copy or 

electronically to each member at least three working days prior to each regular meeting. 

 

B. Copies of the agenda and materials provided to the Committee members shall be available to the 

public at the same time they are made available to the Committee members. 

 

Section 4. Meetings to be Public:  

 

A. All regular and special meetings of the Committee shall be open to the public, provided that the 

Committee may meet in Closed Meeting to consider matters as permitted by the Freedom of 

Information Act (Va. Code §2.2-3711). Such Closed Meetings shall be held when feasible after all 

items of business on the agenda have been conducted. 

 

B. Notice of a regular Committee meeting shall be posted publicly at least three working days prior 

to the meeting.  

 

Section 5. Citizen Participation: 

 

A. Individuals or representatives of groups may speak on agenda topics at a publicly announced 

time on the agenda during each meeting, provided the Chairperson has approved this request prior 

to the meeting being called to order. Such individuals or group representatives will be allotted up to 

ten minutes to present their information to the Committee. At the discretion of the Chairperson or 

by majority vote of the Committee, such time limit may be extended as appropriate. 

 

B. After the Committee has dispensed with items on the agenda, members of the public will be 

permitted to speak during a designated public comment period. Each individual/group shall be 

allotted up to two minutes to make their comment. At the discretion of the Chairperson or by 

majority vote of the Committee, such time limit may be extended as appropriate. 

 

C. Except in emergencies, the Committee shall not attempt to decide upon any question before 

examining and evaluating the information any person requests the Committee to consider. The 

appropriate subcommittee of the Committee shall be given an opportunity to examine and to 

evaluate all such information and to recommend action before the Committee makes a decision. 

 

Section 6. Quorum:  

 

A majority of the filled Committee member positions shall constitute a quorum for the transaction 

of business at a full Committee meeting. For a subcommittee meeting, a quorum shall consist of at 

least half of the subcommittee membership.  

 

Section 7. Voting: 

 

If a quorum exists, an affirmative vote of a majority of the Committee members present is required 

for the Committee to act. All votes must be recorded and take place in an open meeting. 
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Section 8. Closed Meetings:  

 

A. A closed meeting may be held within an open meeting under certain conditions. There must be 

an affirmative vote during an open meeting to hold a closed meeting. The motion to approve the 

closed meeting must include the following: (1) the subject of the closed meeting, (2) the purpose of 

the closed meeting, and (3) the reference to the applicable exemption from the open meeting 

requirements.  

 

B. Following the closed meeting, the Committee must reconvene an open meeting and take a vote 

to affirm that they restricted their discussion during the closed meeting to only those items 

specifically mentioned in the closed meeting motion. A decision made during a closed meeting only 

becomes official once the Committee reconvenes an open meeting and votes on the decision. 

 

Section 9. Remote Participation and All-Virtual Meetings:  

 

A. Remote Participation of Individual Members  

 

Consistent with § 2.2-3708.3 of the Code of Virginia, effective September 1, 2022, an individual 

member of the Committee may participate remotely instead of attending a meeting in person if, in 

advance of the public meeting, the member notifies the CHIPAC Chair and DMAS staff of the 

following: 

 

1. The member has a temporary or permanent disability or other medical condition that 

prevents the member’s physical attendance; 

2. A family member’s medical condition requires the member to provide care for such family 

member, thereby preventing the member’s physical attendance; or  

3. The member’s principal residence is more than 60 miles from the meeting location identified 

in the required notice for the meeting. 

 

The member and the Committee must follow the Procedure for Remote Participation Approval 

outlined below. When an individual member participates remotely under this process, the Code of 

Virginia requires that a quorum of the Committee be physically assembled at the primary or central 

meeting location. Members participating remotely may participate in discussions, make motions, 

vote, join in closed meetings, and otherwise participate fully as if they were physically present. A 

separate set of requirements apply to all-virtual meetings, described below under All-Virtual 

Meetings Policy. 

 

B. Procedure for Remote Participation Approval 

 

1. Request: The member requesting to participate remotely must notify the Chair and 

DMAS staff on or before the day of the meeting. The member must include the reason 

for the request for remote participation, citing one of the specific reasons listed above. 

  

2. Approval: Approval shall be granted unless a member’s participation would violate this 

policy or the provisions of § 2.2-3708.3. If a member’s participation from a remote 

location is challenged, then the Committee shall vote whether to allow such 

participation.  

 

3. Documentation: The following information must be included in the meeting minutes:  
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a. The fact that the member participated through electronic communication means and the 

reason as listed in A.1, 2, or 3 above. 

 

b. Notwithstanding the disclosure requirement, the specific medical condition(s) or 

related clinical information affecting the member requesting remote participation shall 

not be publicly disclosed. 

 

c. If a member’s participation from a remote location is disapproved because such 

participation would violate this policy, such disapproval shall be recorded in the 

minutes with specificity. 

 

4. Limitation: There is no limit on the number of times per calendar year an individual member 

may participate remotely. 

 

5. Consistent Application of Policy: In accordance with § 2.2-3708.3 of the Code of Virginia, 

this policy shall be applied strictly and uniformly, without exception, to the entire 

membership and without regard to the identity of the member requesting remote participation 

or the matters that will be considered or voted on at the meeting. 

 

The policy for remote participation and procedures for approval shall also apply to meetings of any 

subcommittee designated by the Committee to perform delegated functions or to advise the 

Committee. 

 

C. All-Virtual Meetings Policy 

 

Consistent with § 2.2-3708.3 of the Code of Virginia, effective September 1, 2022, the following 

policy defines the circumstances under which an all-virtual public meeting of the CHIPAC will be 

allowed. All-virtual meetings may be held at the option of the Chair or by vote of the full 

Committee. No more than two (2) all-virtual meetings shall be held per calendar year, such 

meetings must be non-consecutive, and the following requirements must be met. 

 

1. An indication of whether the meeting will be in-person or all-virtual shall be included in the 

required meeting notice along with a statement notifying the public that the method by which 

the Committee chooses to meet shall not be changed unless the Committee provides a new 

meeting notice in accordance with the provisions of § 2.2-3707. 

 

2. Public access to the all-virtual public meeting shall be provided via electronic communication 

means. 

 

3. The electronic communication means used shall allow the public to hear all members of the 

Committee participating in the all-virtual meeting and, when audio-visual technology is 

available, to see the members as well. 

 

4. A phone number or other live contact information shall be provided to alert the Committee if 

the audio or video transmission of the meeting provided fails. Committee staff shall monitor 

such designated means of communication during the meeting, and the Committee shall take a 

recess until public access is restored if the transmission fails for the public. 
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5. A copy of the proposed agenda and all agenda packets and, unless exempt, all materials 

furnished to members shall be made available to the public in electronic format at the same 

time that such materials are provided to members. 

 

6. The public shall be afforded the opportunity to comment through electronic means, including 

by way of written comments, when public comment is customarily received. 

 

7. No more than two members of the Committee shall be together in any one remote location 

unless that remote location is open to the public to physically access it. 

 

8. If a closed session is held during an all-virtual public meeting, transmission of the meeting to 

the public shall resume before the Committee votes to certify the closed meeting as required 

by subsection D of § 2.2-3712. 

 

9. Minutes shall be taken as required by § 2.2-3707 and shall include the fact that the meeting 

was held by electronic communication means and the type of electronic communication 

means by which the meeting was held.  

 

Section 10. Recordings of the Meeting:  

 

A. Typed minutes of each meeting shall be maintained as a public record in the custody of the 

Department of Medical Assistance Services. These minutes shall be sent to each Committee 

member and approved at the next full Committee meeting.  

 

B.  Draft minutes will be posted on the Department of Medical Assistance Services web site and on 

a central electronic calendar maintained by the Commonwealth within ten days of the meeting. 

Approved minutes will be posted within three days of the meeting at which they were approved. 

 

Section 11. Adjourned Meetings:  

 

Meetings may be adjourned as the business of the Committee requires. At the time of adjournment, 

the time, date, and place of the continuation of the meeting or next meeting shall be determined and 

announced. 

 

Section 12. Parliamentary Procedure:  

 

Robert’s Rules of Order shall prevail except as otherwise provided herein. 

 

 

ARTICLE VII – REPORTING 

 

The Committee shall, at its discretion, report on the current status of the FAMIS programs and 

submit recommendations to the Director of the Department of Medical Assistance Services and the 

Secretary of Health and Human Resources.  

 

ARTICLE VIII – AMENDMENTS 

 

These bylaws, except those quoted from the enabling statute, may be amended at any meeting of the 
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Committee by a simple majority. 

 

 

ADOPTED by the Committee December 8, 2022. 
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